BCA Policy Committees
The BCA policy committees develop the BCA’s legislative policies and priorities, which are recommended
to the BCA Board of Directors for approval at the annual meeting each year. The committees also advise
the Intergovernmental Affairs, Advocacy, and Communications staff during the legislative session and act on
behalf of the BCA in accordance with those policies.
Responsibilities of M em bers of the BCA Policy Com m ittees
• Attend the BCA Committee Leadership Days to review, discuss and develop legislative policies.
• Meet during the legislative session as directed by the policy committee chair to discuss legislative
issues and the organization’s position.
• Participate in and promote the BCA Elected Leaders Reception and Governmental Affairs
Conference.
• Serve as an advocate for BCA and the BCA Legislative Agenda.
• Participate in BCA legislative advocacy and training activities, including ethics training.
BCA Policy Committee Chairs are appointed by the First Vice Chairman to serve during his or her
term as chairman of the BCA. The term of the policy committee chair begins and ends with the term of the
BCA chairman who appointed the policy committee chair. It is recommended that the policy committee
chairs are members of the BCA board of directors.
•

General Responsibilities
• Develop meeting agendas with the appropriate BCA staff representative.
• Present legislative and regulatory updates to the membership.
• Educate members of the policy committee concerning legislative and regulatory issues, and
encourage participation in legislative or regulatory activities.
• Mentor respective policy committee members on policy development and the legislative
process.
• Serve as a member of the Chairman’s Intergovernmental Council and present action items
to the Council for approval.
• Develop knowledge of the Alabama Legislature/U.S. Congress and its operations.

•

During the legislative session
o The Chairs, in consultation with the policy committee, if time allows, provide direction to
the Intergovernmental Affairs, Advocacy, and Communications staff on BCA positions,
strategy for moving issues forward, and, if necessary, recommendations for testimony.

•

During the interim
o Lead the development of the BCA policy agenda and priorities.
o Work with the Intergovernmental staff to develop timelines and deliverables for the policy
agenda, priorities, fact sheets, legislator meetings, and other written material.

•

BCA Policy Committee Co-Chairs are appointed by the First Vice Chairman to serve
during his or her term as chair of the BCA. The term of the policy committee co-chair begins
and ends with the term of the BCA chairman who appointed the policy committee co-chair. It
is recommended that the policy committee co-chairs are members of the BCA board of
directors.

•

Responsibilities
o Ensures the policy committee actions meet with the goals and objectives of the BCA.
o Serves on the policy committee and is well-versed on the BCA legislative priorities.
o During the session, study proposed legislation, in consultation with the BCA policy
working group and BCA staff representatives to determine appropriate position on the
proposed legislation.
o If necessary, identify members of the policy committee who may deliver expert testimony
during the legislative session.
o During the interim, work closely with the staff to develop timelines and deliverables for the
legislative agenda, priorities, fact sheets, legislator meetings, and other written material.

Policy Committee W orking Groups are composed of BCA members in good standing who are also
versed in the legislative and policy issues of the committee and the Chairs/Co-Chairs. The working group
members are recommended by the Senior Vice President of Intergovernmental Affairs, Advocacy and
Communications and those appointments are ratified by the respective Policy Committee Chairs.
Proposed Policies and Amendments will be submitted by a BCA staff member to the
Intergovernmental Affairs, Advocacy and Communications at least two weeks prior to the annual BCA
Committee Leadership Days or BCA policy committee conference calls for both discussion and or;
adoption. The Policy committee Chair, in consultation with the Intergovernmental Affairs and
Communications staff, may waive the two-week deadline by a majority vote of those Committee members
present at a meeting or; on the conference call. All proposed policies or amendments must be reviewed and
acted upon by the appropriate committee/s/ of jurisdiction. The Chairman will call upon the committee
member to discuss the proposal as offered and at the conclusion of all that discussion; the chairman will call
for a vote.
BCA committee members in good standing will have the right to vote at all meetings of the committees.
Issues in dispute, questions, motions and votes will be resolved by a majority of the members in attendance
at the meetings of the committee. The policy committee’s positions and recommendations will be
submitted to the BCA Governmental Affairs standing committee of jurisdiction for ratification. Thereafter,
agendas ratified and adopted by the Governmental Affairs Committee will be presented and voted upon at
the annual meeting of the Board of Directors of the BCA.
The Government Affairs Committee of the BCA has the jurisdiction to act as a committee of the whole
during the regular legislative session. Those actions must be presented to the BCA Board of Directors at
the very next scheduled meeting of that Board.
Adopted legislative policy positions of the BCA will terminate within a period of three years unless the
Board of Directors determines differently.

